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NO.1 As a program manager you must also understand the project management lifecycle and the
project lifecycle. What is the difference between the two?

A. The project management lifecycle and the project lifecycle are the same thing.

B. The project management lifecycle is comprised of the phases initiating, planning, executing,
monitoring and controlling, and closing.

The project lifecycle is comprised of phases that are unique to the project work.

C. The project management lifecycle is unique to each project while the project lifecycle is universal
to all projects.

D. The project management lifecycle is universal to all projects and the project lifecycle is unique to
each project.

Answer: D

NO.2 You are a program manager for your organization.

You have proposed a program to the management that will last four years and will cost $35 million to
create. Management has asked to see the program charter and the proposed costs and benefits of
the program.

Management agrees to your program charter and proposed to fund the program in increments at the
completion of each milestone.

What type of funding does management proposed for this program?

A. Tentative

B. Step funding

C. Milestone approval

D. Phase gate estimating

Answer: B

NO.3 Two project managers in your program, Marcy and Mary, are not agreeing with the scheduling
of project resources and they have asked for your help to determine the resolution. They are refusing
to speak with each other and each is telling you that the other person is scheduling project resources
for the project that are already scheduled to complete the work. In the communication model, what
component represents the disagreement of these two project managers and their refusal to speak
with each other about a resolution?

A. Conflict

B. Noise

C. Barrier

D. Ad hoc

Answer: C

NO.4 You are the program manager of the BHG Program. One of the projects in your program will be
using new materials that are somewhat untested. You are worried that there may be delays and
waste because the project team is unaware of how to accurately use these materials.

You elect to send the people that will be using the new materials through training on how to
complete their project work. You also allow them to purchase some of the materials to experiment
on their use before the actual project work is to be done. You want to ensure that mistakes do not
enter into the project. What type of action have you provided in this scenario?
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A. This is an example of a preventive action.
B. This is an example of team development.
C. This is an example of quality assurance.
D. This is an example of a corrective action.
Answer: A

NO.5 You are the program manager for your company and evaluating the sellers to determine the
seller to buy from. In your analysis you've created a histogram to display the pros and cons for each
seller. You've created five categories of interest and assigned values to each category for each
vendor. Your five categories are:

- Cost

- Schedule

- Experience

- Certification

- Warranty

Each category has a different point value and the vendor that receives the maximum points in total
will win the contract. What type of seller evaluation are you performing?

A. Monte Carlo simulation
B. Expert judgment

C. Weighted scoring model
D. Benchmarking
Answer: C

NO.6 You are the program manager for your organization. Management has asked you to create a
method to track the program stakeholders' concerns, threats, and demands for communication.
They would like you to map out each stakeholder or stakeholder group and identify trends within the
chart to help your program communicate better. What type of a chart should you create for
management?

A. RACI chart

B. Stakeholder analysis chart

C. Roles and responsibilities chart

D. Communication matrix

Answer: B

NO.7 What is the present value of a program that will be worth $3,567,000 if it lasts for six years and
the rate of return is five percent?

A. $1,550,850
B. $3,532,000
C. $2,502,750
D. $2,661,750
Answer: D

NO.8 Your program has been selected and its program charter is now being created. The program
charter defines all of the following characteristics except for which one?
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A. Program constraints

B. Program scope

C. High-level objectives for the program

D. Project scope statement for all projects within the program
Answer: D

NO.9 Your program has 121 stakeholders that you'll need to communicate with. Your
communications management plan defines how the communication should happen, what should be
communicated, and the expected modality of the communications. You'll also need which one of the
following as an input to the information distribution process in your program?

A. Change requests

B. Earned value management results

C. Stakeholder analysis plan

D. Performance reports

Answer: C

NO.10 What percentage of communication is nonverbal?
A. 55 percent

B. 50 percent

C. 90 percent

D. 45 percent

Answer: A

NO.11 You are the program manager of the YGH Program. A vendor has recently completed his
contracted work for your program. You agree that the vendor has completed the procured work so
what document should you and the vendors now sign?

A. Certificate of completion

B. Proposal agreement

C. Invoice

D. Contract

Answer: A

NO.12 You are the program manager for your organization. You are examining the order of the
activities in your program schedule and would like to change some of the ordering to alleviate
scheduling conflicts, risks, and based on your experience with the discipline the program uses. Some
of the activities you can rearrange while some of the activities must be completed in a particular
order.

What term describes the activities that can happen in any order?

A. Finish on constraints

B. Discretionary dependencies

C. Mandatory dependencies

D. Benefits management dependencies
Answer: B
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NO.13 You are the program manager for your organization. You and your program team have been
creating and transferring the program benefits to operations as feasible in your program execution.
The process of delivering the program's benefits describes what process in program management?
A. Quality control

B. Benefits management

C. Direct and manage program execution

D. Quality assurance

Answer: C

NO.14 Which of the following is responsible to sign off on the closure documents of a project?
A. Project team members

B. Project Manager

C. End user

D. Sponsor

Answer: D

NO.15 You are the program manager for your organization.

Your program has a budget of $750,000 and is expected to last one year. The program is currently 30
percent complete and has spent $245,000. The program is supposed to be 40 percent at this time.
What is the schedule performance index (SPI) for this program?

A. Negative ten percent
B. .75

C. $300,000

D. $225,000

Answer: B

NO.16 You are the program manager of the NHQ Program for your organization. Your program has
14 constituent projects that are all creating benefits and deliverables for your program. You have
recently terminated the GHW Project in your program because you've made trade-offs with other
program projects and the deliverables of the GHW Project are no longer affordable. What project
management activity should happen in the GHW Project?

A. Quality audit

B. Scope verification

C. Scope control

D. Financial audit

Answer: B

NO.17 You are the program manager for the SRQ Program. You have rejected several change
requests for the program scope. What must you do with the rejected change requests?

A. Communicate why the change request was rejected and record the results in the lessons learned
documentation for your program.

B. Inform the stakeholders that their change requests have been rejected.

C. Communicate the change request status to the stakeholders and record the results of the change
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request in the change register.
D. Inform the stakeholders why their change requests have been rejected.
Answer: C

NO.18 You are the program manager for your organization. You have created a program that will
create things for the organization throughout the program not only at program closure. All of the
following are elements that you may transfer to the organization throughout the program's life cycle
except for which one?

A. Benefits

B. Risk management outcomes

C. Program personnel

D. Outputs from team development

Answer: C

NO.19 Joan is the program manager for her organization. Management has asked her to create a
centralized reporting system to capture information on program work, risks, changes, benefits
management, and other aspects of the program. What solution can Joan implement to capture,
communicate, and record the information management wants?

A. Program management information system

B. Program management integrated change control

C. Change control systems

D. Program management plan execution

Answer: A

NO.20 When a change enters your program requirements you must update all of the following
documents except for which one?

A. Program work breakdown structure
B. Program activity list

C. Program charter

D. Program scope

Answer: C

NO.21 You are the program manager for your organization and are planning the roles and
responsibilities in your program. You would like to create a RACI chart for the program work.
What does RACI mean?

A. Itis aroles and responsibilities chart that uses responsible, accountable, consult, and inform
responsibilities as the chart legend.

B. Itis a roles and responsibilities chart that uses responsible, action, consult, and interest
responsibilities as the chart legend.

C. Itis a roles and responsibilities chart that uses resource, action, contribute, inform responsibilities
as the chart legend.

D. Itis a roles and responsibilities chart that uses responsible, accountable, contribute, and inform
responsibilities as the chart legend.

Answer: A
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NO.22 You are the program manager for your organization. Your current program, which has just
been initiated, needs to launch several projects in order to create all of the benefits of the program.
What document do you need to create in order to initiate the projects within your program?

A. Project charter

B. Program charter

C. Program scope statement

D. Project preliminary scope statement

Answer: A

NO.23 You are the program manager for your organization. Management would like to consider the
present value for your program. If your program is predicted to be worth $450,000 in two years what
is the present value of the program if the interest rate is six percent?

A. $400,498

B. $521,345

C. $505,620

D. $385,450

Answer: A

NO.24 Your program exists within a matrix structure. Your program has eight projects that all share
resources from around the organization. You are concerned that some of the project team members
may be over allocated and want to create a chart that will reflect the utilization of resources. What
kind of chart can show the utilization of project team members used in your program?

A. Resource network diagram

B. Resource breakdown structure

C. Resource histogram

D. Pareto chart

Answer: C

NO.25 You are identifying stakeholders for your program to create new software for your
organization.

The software will affect the ordering by the customer, the manufacturing of the product, inventory,
and account management. Sarah, a key stakeholder in your program, is skeptical of one application
affecting so many parts of the organization. She prefers that several applications be created instead
of the approach your program will take. In stakeholder identification how would you categorize
Sarah?

A. Active

B. Negative

C. Positive

D. Passive

Answer: B

NO.26 Mike is the program manager of the NHQ Program. Mike and a vendor are in disagreement
over the deliverable the vendor has created for Mike's program. Mike does not believe the vendor
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has correctly created the deliverable, while the vendor is adamant that his company has indeed
completed the contract. Both parties have documented their stance in the debate.

This is an example of what?

A. Breach of contract

B. Issue

C. Risk

D. Claim

Answer: D

NO.27 Robert is the program manager of the NHQ Program. His team has never worked with one
another before this program and he is worried about their abilities to become a team in very short
order. He would like to create a team development exercise to facilitate this process. Robert will
need all of the following information except for which one to facilitate team development?

A. Risk management plan

B. Program management plan
C. Personnel records

D. Training records

Answer: A

NO.28 Who prepares the statement of work (SOW) for external projects?
A. Customer

B. Project management team

C. Project Manager

D. Chief Financial Officer (CFO)

Answer: A

NO.29 In which of the following processes is the program charter created?
A. Establish Program Financial Framework

B. Plan Program Scope

C. Initiate Program

D. Develop Program Management Plan

Answer: C

NO.30 You are the program manager of the OFE Program. You are working with your program team
and project managers to ensure that there is consistency in the execution of the program plan. You
stress that the work has been planned and now the team must accurately complete the work. You
want to ensure that the work is done correctly the first time in the program. What type of process
are you stressing to your program team and project managers?

A. Quality assurance

B. Scope verification

C. Quality control

D. Process improvement

Answer: A
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NO.31 What component of the change management system is responsible for evaluating, testing,
and documenting changes created to the project scope?

A. Project Management Information System

B. Integrated Change Control

C. Scope Verification

D. Configuration Management System

Answer: D

NO.32 You are the program manager for your organization. Management has asked you to create a
document that will capture the stakeholders concerns, perceived threats, and specific objectives
about the program and its projects. What document is management asking you to create in this
instance?

A. Requirements document

B. Project charter

C. Business case

D. Scope statement

Answer: D

NO.33 You are the project manager for your organization and are working with the project
stakeholders and the business analyst to define all of the deliverables the project is to create. The
stakeholders would like the option of adding more deliverables later in the project and keeping the
requirements somewhat open for changes. You explain to the business analyst that you need a set of
requirements that define exactly what needs to be delivered for the project. What document are you
trying to create in this early stage of the project?

A. Requirements technical documentation

B. Project scope statement

C. Project charter

D. Detail design document

Answer: B

NO.34 You are the program manager for your organization. Your current program is to create a new
recreational facility in your city. Franklin, the Chief Executive Officer, is concerned about meeting all
of the financial and schedule requirements of the proposed program. Martina, the mayor of your
town, wants to make certain the program meets all safety requirements and building codes.

Your supervisor, Mary Ann, is the Program Director, and she is concerned about the start date of your
program. Another stakeholder, Hal, is worried that your resources may be spread thin on the
program as some of the resources are on multiple projects in your program. To whom will you report
to in this program?

A. Franklin

B. Martina

C. Hal

D. Mary Ann

Answer: D
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NO.35 You are the project manager for your organization. Your project team has finished the second
phase of a seven-phase project. At the end of each phase, management must review the work your
project team has completed and determine if the project should be allowed to continue.

What name describes this type of end-of-phase review management is completing on your project?
A. Quality control

B. Kill point

C. Phase review

D. Audit

Answer: B
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